JUNE 28, 2008

NOTES
HPOA 2008 ANNUAL MEETING 

1.  WELCOME AND SIGN IN/CALL TO ORDER

The meeting was called to order at 10:00 AM.  

Members were requested to sign in and also to register any proxies that they may have to vote.  

Members were requested provide updated address, telephone number and e-mail if possible.

Introductions were made around the room
2.  REPRESENTATION

A quorum was present.

3.  NOTES OF THE PREVIOUS MEETING

Notes from the 2007 annual meeting were distributed previously.  

The notes from the 2007 meeting were discussed and accepted.

4.  OVERVIEW 

Thank you to the board and all others who volunteer their time to help the Association.  One such long time board member is Janet McBride who was also our Treasurer resigned over the winter.  The McBride’s are still members of the Association but Janet is no longer on the Board.  An accountant has been hired to keep the books.  The accountants name is Judy Lungren, she can be reached at 509 922 8363 if you have questions about dues and fees. 
The Association is responsible for maintaining our roads, water system and docks.  The cost of maintaining these facilities seems to always be increasing.  HPOA is also taking on additional projects to improve service and reliability.  One such project, currently under way, is the improvements to the water system.  A new well has been drilled and it appears that it will be capable of producing the required water.

There are construction projects under way constantly.  These projects are having an affect on association property.  There has been damage to the roads, erosion control measures are not being maintained and the ditches are full of rocks and debris.  Members undertaking projects are advised that HPOA may seek recompense from members whose projects damage HPOA facilities.  

Old Website/New Website:  Scott Thompson has developed a website for the Association at http://www.harmonsaddition.com so we will try to post things that are going on in the association, such as power outages, water problems etc.   Also for those members with e-mail address we can send the association notices and letter and save postage.  Those that need a high speed hook up at the lake can contact Leader Communications @ 208-245-8400 or 208-651-2363 in St Maries.  The original hook-up is about $350.00 and then $25.00 per month.  Ted Tylman mentioned that for the snowbirds he doesn’t charge you during the winter months when you’re not using it.

Thank you to those members who have worked with Fire Wise to clear their lots.  These projects increase the fire resistance of the entire neighborhood.  Remember it is up to each lot owner to keep their road frontage clear of overgrowth and dead wood.

As always, we encourage all members of the Association to participate in the operation of the Association.   The existing board has been in office for six years, with a few changes, we feel we’ve done our stint and would be more than willing to step down.  

HPOA is a neighborhood just like any other that you may live in.  We are subject to all Federal State and County laws out here.  This is particularly true when it comes to fireworks and use of the road system.  Fire works are illegal in Kootenai County.  Kids are not allowed to ride quads and motor bikes just like in the city unless they are on your property.  There is a leash law also, dogs should not be allowed to run free.

HPOA request that there be no fires at all including campfire after 7/10/08.  The fire danger is too high.

Do Not park on the roadways.  We need to keep the roadways clear so the fire trucks and emergency vehicles could get through if needed. 

5.  TREASURERS REPORT – Hal Thompson

Financial statement - aggressively pursue nonpayment of dues and fees.  It was voted on and passed that we charge 1% interest per month to accounts over 30 days behind and if need be  lien property owners.  

6.  ROAD REPORT - Dan Wiszneski

The roads were graded and 3 loads of rock placed put on them.  They are now in the best shape they have been in in quite some time.  If everyone drives slow and takes care of them they hopefully will last until we can afford to get magnesium chloride applied to keep the dust down.  

It was also discussed that we need to keep the ditches cleaned out.  Dennis Jensen suggested that we have a yearly get together and clean them.  He is going to work out a plan probably in the fall so we will have the ability to burn the debris after.  

It was discussed that construction and heavy equipment cause havoc with the roads.  It was voted on and passed that damage done to any HPOA property, the board will assess that damage and the property owner will be billed on their assessment.

7.  DOCK REPORT

Volunteers are needed for beach cleanup which is scheduled for tomorrow.  Please plan on starting about 8:00 and thank you to those who showed up.

The stairs to the beach have been replaced.  The slope beneath the stairs is very erodible – please keep off of it.

There was considerable flooding this year.  Thank you to those who took care of the dock.  As the water risers the docks can get hung up on the pilings.  Thanks to Dan Wiszneski you watched this situation.  There is some damage that we will be repairing over the next few days.  
Boats longer than twenty feet can be a problem.  Please do not block the common waterways.  If you have a longer boat, please contact Judy Allemand for an outside slip assignment.  Please remember though that the Association may not be able to accommodate your boat and that the waterways cannot be blocked.
Updated dock assignment charts are being posted on the docks.
Guest slips & guest pass.  We will be getting guest passes to be placed in the boat that is using the guest slip.  We just ask that they notify Ron Chementi or Judy Allemand to let them know when you’re using them.

Angle parking at the waterfront is important so more people can park down by the docks.  

Do not rent your slips to other people.  It is against Association rules.

Ron Chementi will be checking into the cost of a gate and fencing for down by the docks to be discussed at next years meeting.  

Several of the dock lights and piling were damages during the high water.  Ron Chementi and Dan Wisniewski will asses the damage and see if volunteers can fix it or if an electrician needs to be called in.

8.  WATER REPORT

The water system continues to experience problems.  Although there were no major pipe breaks there were problems with coliform contamination which required retesting and additional disinfection.  Lack of a certified water system operator is an issue with the state.

The current water system project involves the drilling of a new well, which has been done and is successful.  The well will be connected to the existing system in the location of the West end of Sargent Loop road.  This work is being financed in part by this year’s dues increase.
You may have read in the news about the ongoing adjudication of water rights in the State of Idaho.  In view of this and also because of our new well it will be necessary for the HPOA to re-file for our water rights.   Ted Tylman and Jim DeShazer agreed to look into this further and see that the proper papers are filed.

There is a schedule of water hook ups by lot that is the basis for dues assessments.  If you know of any changes related to water hook- up fees and dues please let Judy Allemand know.
An unassigned action item is to review the status of all existing easement and finalize agreements with Gil Harmon regarding the new well and pipeline.
9.  OLD BUSINESS

The Association is still not in compliance with state requirements to have a certified water system operator in charge of its water system.  This issue needs to become a priority especially with the improvements currently underway will increase the complexity of the water system.  Anyone wishing to become involved with this should contact a board member right away.
Adoption of a revised set of bylaws has been an ongoing effort for almost ten years.  Marvel Miller presented final revisions based on comments received at last years meeting.  Marvel explained each of the changes to the by laws. A motion was made and seconded to accept these revised by laws.  The motion was voted on and passed.  The revised bylaws were accepted.  
Thanks to Marvel for all her hard work.

10.  NEW BUSINESS

The proposed budget for the upcoming year was discussed.  The budget was accepted as presented along with the proposed dues increases.  It was agreed that dues would be assessed in July and payable in equal installments in July and February.  An invoice will be sent out in July with a statement for the second half in February.  Members are encouraged to pay their entire annual dues in July as this will cut down on paper work and postage.    
It was discovered through the new accountant that the Association had stopped filing Incorporation papers in 1992.  Incorporation papers were filed over the winter and this document was included as a handout in this meeting.  It was stressed that although the State requires the use of its own form, the wording included was exactly the same as the original Articles of Incorporation. 
There are reporting requirements that go along with being incorporated.  One requirement is a filing with the IRS.  Hal Thompson asked whether the Association should make filings going back to 1992.  After discussion it was agreed that it made sense to begin filing anew with the IRS as of 5/31/08.

11. ELECTIONS

The following were elected to office:

President-Bob Askins

Vice President-Ron Chementi

Secretary-Judy Allemand

Treasurer-Ted Tylman

Board-Gil Harmon

          Marvel Miller 

          Dan Wisniewski

12.  ADJOURNMENT

